MEMORANDUM

To: Bishop Fran Malooly and Dr. Ronald Valenti

From'-  St. Thomas More Review Committee
(Leslie Andrathy. Sharon Bogusz, Barry Brownlee, John Farrell,
Carol Goldbeck, Sr.. Helen Wiegmann)

Subject: Recognition of St. Thomas More /Academy
Date: 13 March 2008

Background:

In the summer of 2006, the Board of Directors for St. Thomas More Academy
(STMA) requested that the Archdiocese consider recognizing STMA as a Catholic
school within the Archdiocese of Baltimore. Because of a move to a new school
building and a change in school leadership, the process was delayed until the
2007-2008 school year.

By November 2007 the "exchange of information" mutually agreed upon by both
STMA and the Archdiocese was completed. Carol (Soldbeck was asked to choose a
committee to review all materials and to do a three day visitation to the school.
Materials were reviewed in January and February 2008 and the team visited the
school February 26, 27 and 28. During the visit every class was visited (most were
visited on multiple occasions by three or more team members) and members of the
team met with all stakeholders of the school. The team wishes to acknowledge and
commend Mrs. Margie Neff, principal, for her diligent efforts to fulfill every request
made and to thank all other stakeholders for their gracious hospitality and openness
and honesty when we spoke with them.

As we reviewed the school we were cognizant of Canon 803 and 806, specifically:

- A Catholic school is understood to be one which in a written document is
acknowledged as Catholic by the ecclesiastical authority.

- Formation and education in a Catholic school must be based on the principles
of
Catholic doctrine, and the teachers must be outstanding in true doctrine and
uprightness of life.

- The diocesan Bishop has the right to watch over and inspect Catholic schools in
his territory and also issue directives concerning the general regulations of
Catholic schools.

- Those in charge of Catholic schools are to ensure that the formation given in
them, in its academic standards, are at least as outstanding as that in other
schools in the area.



We were also very conscious of the Bishop's document, Renewing Our
Commitment to Catholic Elementary and Secondary Schools in the Third Millennium
in which they reminded the entire Catholic community about the commitment to:

- having Catholic schools which provide a Gospel-based education of the highest
quality; schools which provide for the spiritual, moral and academic needs of
our young people;

- having Catholic schools which were accessible and affordable;

- . having Catholic schools staffed by highly qualified administrators and teachers

The Recommendation of the Review Team:

The team is unanimously recommending that St. Thomas More Academy be
recognized as a Catholic school by the Archdiocese of Baltimore. It is the team's
strong recommendation that recognition be given with the following stipulations.

a) The school's leadership (Board and Principal) publicly acknowledge their
support of a one year period of teacher/parent education on the Catechesis
for Human Sexuality as established by the Archdiocese of Baltimore
followed by implementation of the program at the start of the 2009-2010

school year. This should be done prior to any public announcement regarding
recognition.

b) Within one year the school must choose a cohesive curriculum for the school.

c) The school must develop and implement a comprehensive, systemic
professional development plan and establish individualized professional
growth plans for each school administrator and teacher.

We are also taking the liberty to recommend that stipulation "a" be required prior to
a Memorandum of Understanding being written. We further propose that the
Memorandum of Understanding be probationary until such time that stipulations "b"
and "c" have been accomplished. These stipulations should also be included in a
more comprehensive Memorandum of Understanding. The team is willing to offer

suggestions on the wording of the Memorandum of Understanding if you request
that we do so.



As we reviewed the school we looked at the 10 areas of viability in the Division of
Schools Factors of Viability document. We are offering commendations and
recommendations in each of these 10 areas:

CATHOLIC IDENTITY:

Commendations:

STMA is permeated with the gospel spirit of love and is a community that gives
witness to the good news of Jesus Christ.

The school in all of its activities seeks to reflect gospel values.

Religion/Catholic identity is the core discipline of the school, its faculty and. its
families. The strong Catholic identity is withessed by: a warm, welcoming environment
where relationships among shareholders are easily formed and nourished; the happy
students at the school; community prayer each morning and afternoon; classes
beginning with a decade of the rosary, monthly celebration of the Eucharist at a local
parish; and consistently affirming the self worth of students, faculty and parents.

Recommendations:
Upon approval as an Archdiocesan school and as a Christ-centered school, develop a
plan with local clergy to implement the sacramental and liturgical elements of our faith.

DEVELOPMENT AND PLANNING

Commendations:

STMA has initiated a Strategic Planning Committee to plan for the future of the
school.

The school has recently hired a person to focus on the recruitment and retention of
students.

Recommendations:

The school's Strategic Plan should include a marketing plan for the school.



The principal is viewed by all shareholders as a spiritual, educational and managerial
leader who is an excellent communicator and responsive to student needs and
parental concerns.

The principal is eager for and open to outside input so that she may develop a clear
vision for excellence for STMA.

Recommendations:

The principal needs to take time on a regular basis for personal prayer, reflection and
retreat.

The principal should concentrate on three major areas in the next year: a) choosing a
cohesive K-8 curriculum; b) providing on-going education (with outside assistance) for
teachers and parents on the Catechesis for Human Sexuality program; c) develop
both a school-wide professional development plan and individualized growth plans for
each teacher

TECHNOLOGY
Commendation:

The school has located available resources to provide students the use of
technology to support learning.

Recommendations:

The school should write a technology plan that includes a specified amount for
technology and the professional development training needed to support
instructional technology.

An acceptable use policy should be implemented for faculty, staff, and
students.





